North Lamar ISD P-TECH

Meeting Minutes

P-TECH Staff/Leadership Meeting

Welcome to the North Lamar ISD P-TECH Staff/Leadership Meeting!

When: Tuesday, February 18, 2025, at 10:00am
Where: Virtual Meeting
Minutes:

= Old Business

o Q1'25 Benchmark Review Complete.
o Benchmark document to be provided by North Lamar ISD team:

Benchmark  Responsible Party

Annual training or professional development

plan with P-TECH and IHE faculty - PLC 1.9 NLISD 3/3/2025
(Professional Learning Community)
* New Business
o To be provided by Stacer Group
= OBM Metrics
= Bridge outline
* Major Dates
o 2/25/2025: Interview
o 3/20/2025: Acceptance Letter
o 4/2/2025: Cohort Onboarding
= Next Meeting Dates
o Q125 Advisory Board Meeting: Thursday, 3/20/2025, 11am
o Q225 Leadership Meeting: Monday, 4/7/2025, 10am
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