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Welcome to the North Lamar ISD P-TECH Coach Meeting! 

When:  Tuesday, April 22nd, 2025 at 3:30pm 

Where:  Meeting was held virtually. 

 

Minutes: 

North Lamar: 

WBL Review 

- North Lamar is performing well. 

- Program is structured to include lower grade levels and increases rigor as cohorts 

progress. 

- Status and contact hours are current and available via nlisdptech.com. 

Benchmark Status 

- Stacer Group is constantly auditing the benchmark completion status and 

communicating needs to the NLISD team. 

- NL is in good standing with the P-TECH blueprint. 

Successes: 

- Hired another health sciences instructor. 

- Recruitment exceeded capacity. Nursing Science P-TECH is full. 

- Industry partners are very involved in the program. PRH is a great partner and easily 

utilized. 

 

Challenges 

- Funding for Educate Texas events. Budgets are tight, making travel to events difficult. 

Support Needs 

- OBM review to take place at the next coach meeting. 

- Stacer Group and NLISD will review OBMs and provide analysis. 

- Next coach meeting to be scheduled prior to July 31st, 2025. 


