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Clarksville ISD

P-TECH Advisory Board Meeting

Minutes

Welcome to the Clarksville ISD P-TECH Advisory Board Meeting!

When: Tuesday, April 1%, 2025 at 10:00am
Where: Meeting will be available virtually.
Attendance:
Name Organization

Michael Drewel

Stacer Group

Lanny Mathews

Paris Junior College

Annette Hobbs

Clarksville ISD

Parsons Ethan

Texas Workforce Solutions

Emily Newsome

Texas Workforce Solutions

Megan Ray-Boyd

Texas Workforce Solutions

Julie Clifton Turner Industries

Diane Grissom Paris Regional Health

Colt Stacer Stacer Group
Minutes:

=  Old Business

o Acknowledgements:

» Parent Information Night Success

Partner involvement has a large impact on recruitment
Our awareness campaign was very successful
Social media is a powerful tool for reaching parents/students

e 242% increase in Nursing Science interest (applications)
e Both programs almost hit capacity

= \WBL Review

e Paris Regional Health stroke activity was a great success.

e Welding project at Turner Industries was very successful. Students
were engaged, learned directly from industry professionals,
feedback was positive from all.

= New Business
o MOUs

= Target deadline for execution of all MOUs is May 16", 2025.
»= SG to send PRH and Turner Industries updated MOUs. Need to return to

CISD by April 25",

= PJCis sending MOU to next board meeting for approval.
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Clarksville ISD

P-TECH Advisory Board Meeting

»s Drg

s Minutes
o Q1 WBL Coordination (Bridge Phase 1):
= All Programs:
e College Readiness/IHE Tour — April 14™ between 9am and 2pm,
rising freshman — PJC
o Lanny confirmed that April 14" will work.
o PJC to confirm morning or afternoon
o PJC to confirm if lunch can be provided
o It was requested that PJC have instructors for Nursing and
Welding available for the tours

e Informational Interviews — April 3", All Cohorts
o Confirmed everyone has an agenda
o No questions, all partners confirmed attendance

e Career Preparation Workshops — April 23', TWS
o TWS confirmed once more that April 23" is scheduled.
o SG previously sent agenda/schedule for the day.
o Nothing needed at this time.

o Key Dates
» Key dates were reviewed, no issues (see slides).
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Agenda

1. Acknowledgements

2. WBL Review
* Activity Artifacts

3. Looking Ahead
* IHE/IP MOU Process
* Bridge Program Schedule

4. Key Dates
5. Q&A

April 4, 2025
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Acknowledgements

Parent Information Night

= or College
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c.‘u‘u" - i pffigial MOU |
Structural Steel Welding
WLDG 1307 - Intro. 10 welding
WLDG 1313~ Intro. 10 Blueprint Reading
for Welders

WLDG 1417 - Intro. 1o Layout and Fabrication
wo. 1o Shielded Metal Arc
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Thank You Partners!

d stry Certifications

Keys To Success: -
* Partner Involvement D11 S e
* Flyers, Brochures

» Text Blasts

* Social Media
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Impact:

* Nursing Science
o 242% increase in interest

» 17/20 seats filled
+ Welding
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Work-Based Learning Review
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Work-Based Learning
Review

Thank You!
Paris Regional Health

Description:

Students learned about
signs/symptoms of strokes
how they can affect parts of
the brain.

April 4, 2025
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Work-Based Learning
Review

Thank Youl!

Turner Industries

Description:

Students evaluated real-
world industrial processes
and material for quality
Issues, reported their
findings, and reflected on
how issues could affect
customers and business.
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Lo




Looking Ahead

IHE MOU

Paris Junior College

MOU Expires: May 06th, 2025

Targets:

 IHE Review/Execution Complete: April 25th
* Execution Deadline: May 16th, 2025

April 4, 2025
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Looking Ahead

Industry Partner MOUs

Turner Industries Paris Regional Health

MOU Expires: May 8th, 2025 MOU Expires: May 6th, 2025

Targets:

* |IP Review/Execution Complete: April 25th
* Execution Deadline: May 16th, 2025

%E April 4, 2025
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Looking Ahead
Bridge Program Requirements

Benchmark 5.1

The P-TECH provides a bridge program (an intensive academic preparation program that provides
opportunities to strengthen academic skills necessary for high school, college readiness, and career
readiness) to prepare students for the TSIA and provide academic interventions for those who do not
pass the TSIA. The bridge program may also serve to support student transition from middle school to
the P-TECH program.

%FIE 4, 2025 19
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Bridge Summary

8th Grade 9th Grade 10t Grade

11t Grade

cCr-
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STACER

12th Grade

!'\C' Industry Partner ‘!/ CTSO or Non-Profit g ISD or High School E IHE (College) . Recruitment

il STACER GROUP | Work-Based Learning Board

. Bridge Program
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Guest Speaker —— g Parent Info Night - !'.“0 Guest Speaker o
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Looking Ahead

Bridge Program Schedule
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ﬂ/_ IHE Tour (PJC) - April 14th (?)

Goal Setting Activity
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H' / | | IHE Workshops (PJC) - April 14th (?)

Worksite Tour

- L *Nursing and Welding
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. J . . J
£ Industry Partner (23 ISD or High School  f) IHE (College)
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Looking Ahead

Bridge Program

—
[ )

April 14th(?) - College Readiness

~

« Students visit Paris Junior College to explore the
campus and get familiar with academic resources.

J

« How to Read a Syllabus: \
» Understanding academic expectations and how to
navigate course syllabuses.
» Developing Study Habits:
» Guidance on effective study strategies for academic
success.
* Identifying Strengths and Weaknesses:

» Self-assessment activity to help students understand
their academic strengths and areas for improvemerﬁ/

April 4, 2025 22




Looking Ahead

Bridge Program

Fall ‘25 — Worksite Tour/Guest Speaker

« Students will visit industry

in the industry.

partners to explore facilities
and learn from professionals

J

professionals speak about

related to their program of
study.

« Students will listen to industry\

opportunities and experiences

J
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Key Dates

CISD P-TECH Key Dates

Informational Interviews Thursday, April 3rd
Cohort Onboarding (SG) Friday, April 4th
IHE Tour/Workshops (PJC) Monday, April 14th

Career Prep Workshops (TWS) Wednesday, April 23rd

IHE/IP MOU Execution Deadline Friday, May 16th

jD April 4, 2025

25



Clarksville ISD
P-TECH Advisory Board Meeting

Q& A

April 4, 2025
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Thank You

www.stacergroup.com
< collaboration@stacergroup.com

X, +1(248) 894-5469

April 4, 2025
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