North Lamar ISD

P-TECH Advisory Board Meeting

Minutes

Welcome to the North Lamar ISD P-TECH Advisory Board Meeting!

When: Thursday, March 20" at 11:00am
Where: North Lamar High School, 295 Stone Ave, Paris, TX 75460
Attendees:

Name Organization

Diane Grissom

Paris Regional Health

Lanny Mathews

Paris Junior College

Norma Wright

Paris Junior College

Kendra Waldrup

NLHS

Katelyn Peek

NLHS

Paul Allen

Lamar County Chamber of Commerce

Ethan Parsons

Workforce Solutions

Emily Newsome

Workforce Solutions

Kelli Stewart NLISD

Bob Rast Paris Fire Department
Melissa Allen NLISD

Leslie Watson NLISD

Debbie Clark NLHS

Wes Brown NLHS

Mark Keith NLHS

Susan Morales NLHS

Lindsey Clark Kids Clinic of Paris
Tracy Craig Kids Clinic of Paris

Minutes:

= Old Business
o Acknowledgements:
= Parent Information Night success
e Over 30 applications
e Initiated lottery to accept maximum number of students (20)
= P-TECH applications doubled last year
= New Business
o IHE & IP MOU in progress
= PJC has MOU under review
= SG to send MOU to PRH for review
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North Lamar ISD

P-TECH Advisory Board Meeting

Minutes

o Bridge Program
= Paris Junior College: May 27
e PJC confirmed date is good, will need to confirm if morning or
afternoon is better.
e PJC will only show NLISD nursing students the PJC nursing facility
and ensure instructors are available for speaking to students.
e Paris Junior College Arrival/Tour (1hr, time TBD)

o Students visit Paris Junior College to explore the campus
and get familiar with academic resources.

e Study Skills and Syllabus Reading (1hr, time TBD)

o How to Read a Syllabus (PJC): Understanding academic
expectations and how to navigate course syllabuses.

o Developing Study Habits (PJC): Guidance on effective study
strategies for academic success.

o lIdentifying Strengths and Weaknesses (PJC): Self-
assessment activity to help students understand their
academic strengths and areas for improvement.

= Paris Regional Health: May 28™
e PRH confirmed date is good, will need to confirm if morning or
afternoon is better.
e Paris Regional Health Arrival/Tour (2hrs, time TBD)

o Students will visit Paris Regional Health to explore the
healthcare facility and understand the working
environment.

= Announcements
o March 27" — NLHS P-TECH to present at PRH on colonoscopy awareness
o April 25" — NLHS hosting career fair
o May 6™ — TWS hosting event in Sulfer Springs
o May 6™-7" — NLHS hosting blood drive
* Next meeting date
o Set Q2'25 Advisory Board Meeting
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North Lamar ISD P-TECH Advisory Board Meeting



Agenda

1. Acknowledgements
* Parent Information Night

2. WBL Review
* Activity Artifacts

3. Looking Ahead
 IHE/IP MOU Process
» Bridge Program Schedule

4. Key Dates
5. Q&A
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Introductions

I
1L

STACER

— G R O U P —

Stacer Group

P-TECH Consulting

Colt Stacer

@ Michael Drewel
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Introductions

North Lamar ISD

Kelli Stewart

Superintendent

Leslie Watson
Asst. Superintendent

Wes Brown
CTE Director

Mark Keith

Principal

Debbie Clark

Counselor
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Acknowledgements

Parent Information nght

Thank You Partners!

Keys To Success:

* Industry Involvement
* Brochures

» Text Blasts

* Social Media

= Medical Asmstant

Impact: < 14%2% -

« 26+ students represented | Mé%;:a‘ L
* 36 applications (100% Increase) Phiebotomist
* 20 (maximum) applications accepted i 0% S

295 Stone Ave, Pparis, TX 75460

% 903737 2000 | www.northlamar.net
NURSING
—
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Work-Based Learning Review
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Guest Speaker

Industry Partner:
Paris Junior College

Description:

Students explored the
different pathways to a
medical career available at
PJC.

LIM
Gl
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Blood Drive

Industry Partner:

Ms. Waldroup & Carter
BloodCare

Description:

A successful blood drive
encouraging community
participation

LIM
Gl

BloodCare
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BLOOD DRIVE

Friday, February 7, 2025
8:00 AM - 2:00 PM

North Lamar High School
Gymnasium

Kendra Waldroup

(903) 737-2000
kwaldroup@northlamar.net

16-year-olds require signed parental consent form. 0 receive
@ CarterBloodCare.org is t-shirt.* |
Call 800-366-2834 | CBCDonate to 999-777 tolosssenll
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Looking Ahead
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Looking Ahead

IHE & IP MOUs

Paris Junior College

MOU Expires: May 06th, 2025

Targets:

 IHE Review: In Progress

* District Review: April 1st, 2025
« Execution: May 16th, 2025

LIM
Gl

Paris Regional Health
MOU Expires: June 30th, 2025

Targets:

* |P Review: March 24th, 2025

* District Review: April 7th, 2025
 Execution: May 16th, 2025
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Looking Ahead
Bridge Program Requirements

Benchmark 5.1

The P-TECH provides a bridge program (an intensive academic preparation program that provides
opportunities to strengthen academic skills necessary for high school, college readiness, and career
readiness) to prepare students for the TSIA and provide academic interventions for those who do not
pass the TSIA. The bridge program may also serve to support student transition from middle school to
the P-TECH program.
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Bridge Summary

8th Grade 9th Grade 10t Grade

11t Grade

[
o

STACER

12t Grade

GROUP

g’°‘f‘ Industry Partner ‘:/ CTSO or Non-Profit g ISD or High School E IHE (College)

L'l STACER GROUP | Work-Based Learning Board

. Bridge Program

. P-TECH

College Readiness —— g Feeder Presentation ——= ﬁg IHE TOUr ket et

Guest Speaker —— Parent Info Night I Y Guest Speaker e
Y -

Life Skills 2 GoalSetiing 2

POS Activities =~ ikt g Level 1 0r 2 Aligned ikt el
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Looking Ahead

Bridge Program Schedule

( N ( N
g 9:30am - 11:00am g 9:30am - 11:00am
eTeam Building Activity ) eLevel 1 Activity )
e A e A
g 11:00am - 12:00pm g 11:00am - 12:00pm
eLunch ) eLunch )
p—— N ° ( N
ﬁ/_ 12:30pm - 1:30pm “/ b 12:30pm - 1:30pm
e | ¢IHE Tour — «Worksite Tour
J J
—_— A o [ A
=/ | | 1:30pm - 2:30pm “/ Y| 7:30pm - 2:30pm
mmemam | *College Readiness ) — L +Guest Speaker )

£ Industry Partner g ISD or High School E IHE (College)

C -
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Looking Ahead

Bridge Program

N

May 27th - College Readiness

12:30pm - 1:30pm:

1:30pm - 2:30pm:

~

« Students visit Paris Junior College to explore the
campus and get familiar with academic resources.

J

« How to Read a Syllabus: \
» Understanding academic expectations and how to
navigate course syllabuses.
» Developing Study Habits:
» Guidance on effective study strategies for academic
success.
* Identifying Strengths and Weaknesses:
 Self-assessment activity to help students understand
their academic strengths and areas for improvemerﬁ/
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Looking Ahead

Bridge Program

May 28th — Worksite Tour/Guest Speaker
N

As

 Students will visit Paris
Regional Health to explore the
healthcare facility and learn

from practicing professionals. oS
/. ee
o0

([ ]

12:30pm - 1:30pm:

- Paris Regional
* Health

 Students will listen to industry\
professionals speak about
opportunities and experiences

el related to their program of

study. Y,
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Key Dates

March 24, 2025

22



| Key Dates

NLISD P-TECH Key Dates

IHE/IP MOU Execution Deadline May 16th
Bridge Day 1 (IHE) May 27th

Bridge Day 2 (IP) May 28th

C -
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North Lamar ISD
P-TECH Advisory Board Meeting
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Thank You

www.stacergroup.com
< collaboration@stacergroup.com

R, +1(248) 894-5469
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